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Michigan Pilots
“ It’s a “Win Win"!
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Spectrum Gerber Memorial Hospital,
District Health Department #10 WIC, & MIHP &

Michigan Pilots
&

Q
a
/
Bronson Battle Creek Hospital, — [D Ell =

Calhoun County WIC & NFP

St. Joseph Mercy Hospital,
Washtenaw County WIC & MIHP

Henry Ford Hospital Macomb,
Macomb County WIC & MIHP
Downriver Community Services WIC & MIHP

ProMedica Monroe Regional Hospital,
Monroe County WIC & MIHP
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e Evidence-Based Content

« Aligned with the Baby-
Friendly Hospital Initiative®

 What, WHAT? What is the
“Baby-Friendly Hospital Initiative?*

www.coffective.com



Overview of the Coffective System
Baby-Friendly Hospital Initiative®

BABY-FRIENDLY HOSPITAL
IN |TIATIVE Baby-Friendly usa

The gold standard of care

9 Tweet (8] amal 3 P

The Baby-Friendly Hospital Initiative (BFHI) is a global proegram that was launched by the World Health
Organization (WHO) and the United Nations Children’s Fund (UNICEF) in 1991 to encourage and recognize
hospitals and birthing centers that offer an optimal level of care for infant feeding and mother/baby bonding. It
recognizes and awards birthing facilities who successfully implement the Ten Steps to Successful
Breastfeeding (/) and the International Code of Marketing of Breast-milk Substitutes (ij). The BFHI assists
hospitals in giving all mothers the information, confidence, and skills necessary to successfully initiate and
continue breastfeeding their babies or feeding formula safely, and gives special recognition to hospitals that

ks oo P

Becoming a Baby-Friendly facility is a comprehensive, detailed and thorough journey toward excellence in
providing evidence-based, maternity care with the goal of achieving optimal infant feeding outcomes and
mother/baby bonding. It compels facilities to examine, challenge and modify longstanding policies and
procedures. It requires training and skill building among all levels of staff. It entails implementing audit
processes to assure quality in all aspects of maternity care operations. The journey is exciting, challenging,

www.coffective.com



Overview of the Coffective System
Baby-Friendly Hospital Initiative®

THE TEN STEPS TO SUCCESSFUL
BREASTFEEDING Baby Friendly usa

LR (16 wTweet/10 (dEmail 4 Print

The Ten Steps to Successful Breastfeeding were developed by a team of global experts and consist of evidence-based practices that have been
shown to increase breastfeeding initiation and duration. Baby-Friendly hospitals and birthing facilities must adhere to the Ten Steps to receive,
and retain, a Baby-Friendly designation.

The gold standard of care

The Ten Steps to Successful Breastfeeding are: I
, _ , - _ MIHP, this is you!
Have a written breastfeeding policy that is routinely communicated to all health care staff.

Train all health care staff in the skills necessary to implement this policy.

Inform all pregnant women about the benefits and management of breastfeeding.

Help mothers initiate breastfeeding within one hour of birth.

Show mothers how to breastfeed and how to maintain lactation, even if they are separated from their infants.

Give infants no food or drink other than breast-milk, unless medically indicated.

Practice rooming in - allow mothers and infants to remain together 24 hours a day.

Encourage breastfeeding on demand.

Give no pacifiers or artificial nipples to breastfeeding infants.

Foster the establishment of breastfeeding support groups and refer mothers to them on discharge from the hospital or birth center.

il e B T S S
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Overview of the Coffective System

 Evidence-Based Content * Developed by Experts

« Aligned with the Baby- « Tested by Staff at Hospitals,
Friendly Hospital Initiative®  WIC Agencies, Home Visiting
Agencies, and Prenatal

 Cohesive Organization Medical Clinics

« Consistent Messaging  Relevant to all families,
regardless of feeding

e Appropriate Reading Level behaviors

 Most tools available in
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Overview of the Coffective System

Evidence-Based Content

Aligned with the Baby-
Friendly Hospital Initiative®

Cohesive Organization
Consistent Messaging
Appropriate Reading Level

Most tools available in
Spanish

Developed by Experts

Tested by Staff at Hospitals,
WIC Agencies, Home Visiting
Agencies, and Prenatal
Medical Clinics

Relevant to all families,
regardless of feeding
behaviors

Can be implemented by any
organization, in any
combination or alone
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Overview of the Coffective System

DISCUSSED

My Champion(s):
Build Myt
My Team My Doctor/Midwife:
Discuss this shest My Baby's Doctor:
with L
winot | MyW: [
e chacior My Home Visitor: 4]
Other:
REFERENCE PRACTICES

Get '_ Let Labor Begin On Its Own
; Comfort During Labor

| Skin To Skin Right After Birth

Magical First Hour Without Interruptions
' Help With Baby's First Feed
. Delayed Routine Procedures

| Keep My Baby In The Room With Me

~ Continued Skin to Skin
My Quiet Hours: ~ saom - Y
Learn Feed My Baby on Cue
MyBaby  (Comforting My Baby
Nl Help Learning How to Breastfeed

Help Learning How to Hand Express Milk

| No Pacifiers or Bottles
No Formula (Unless Medically Necessary)

MY HOSPITAL

AN
L]

I'M PREPARED & WANT

POSTPARTUM
APPOINTMENTS

DATE
DATE
DATE
DATE

DATE

| RECEIVED
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Coffective Tools: Free

1-Hour Online Training

o Description: Overview of
each of the evidence-based
maternity care practices
outlined on the Coffective
Tools

 Target User: All Staff

« Where to find it;
www.coffective.com

www.coffective.com
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Coffective Tools: Free

— = : — _I
Keep Baby Close 3 More about the
FREE 1-Hour Training

£ Get Ready

« Can be viewed in 5-7 minute
segments or as full 1-hour
training

o Great “first step”
implementation

www.coffective.com



Coffective Tools: Free

Mobile App

MAGICAL FIRST HOUR

» Description: FREE tool for
moms and champions to
learn more about the
evidence-based maternity

—— care practices and “Build

ok e ot ey oy e, e Your Team” of care providers

will stap crying and become caim and content
when he is negr you. If this peaceful time is not

INTRODUCTION

disturbed, you and your baby can build a

> JERSEl USSR lOILuErs el
their Care Teams

you to relax and faj in love

HOW THE MAGIcaL Houg WORKs

s simpiay

R « Where to find it: Available for
"M PREPARED AND a1 free on both iPhone and
Android devices. Search
“Coffective” in your app store

www.coffective.com



Coffective Tools: Free

7:30 PM

T More about the
(/i __ FREE Mobile App

FIND LOCAL RESOURCES

e Prepared Checklist — moms
INTRODUCTION learn the evidence-based

\.fwu. CUL '3rL feeding Coalition

maternity care practices,

close right after birth. Your baby's bare body is Networking and advocacy among

against your chest, heart to heart. This helps breastfeeding supporters. Meetings 3rd VleW|ng |mag es Of real moms

keep baby warm and calms both baby AND Tuesday.

mom. In this calm zone, baby will begin to get Read More »

used to you and his new world. It also helps your

baby get off to a good start with breastfeeding. ° B u I Id Mv Team _ m O mS e nter

In fact, skin to skin helps your baby latch en all SOL heast H 1|l| Lc ter
their zip code and browse
WIC provides nutritious foods, education, H H

breastfeeding support and refer Iocal Organ|zat|0ns

I'M PREPARED AND | WANT THIS . ) NOte your Organ|zat|0n must
“Prepared Checklist” | 7o : '
D : create a profile on

WIC provides nutritious foods, education,

www.coffective.com in order to
“Build My Team” be linked to the mobile app)

“Skin to skin” is a special way to hold your baby

by himself! 1C _| e

HOW TO DO SKIN TO SKIN

www.coffective.com
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Coffective Tools: Free*

*free to Michigan communities through a grant from Kellogg and the MDHHS

Macomb Count' Health
Department WI
Southeast Health Center

25401 Harper Ave, St. Clair Shores
Saint Clair Shores, M| 48081

Phone: (586) 469-5471
Fax: (586) 783-0965

Last Updated: 05/29/2015

Visit us at our website or Facebook

The Women, Infants and Children program
is a nutrition proaram that helps women

Resource Platform

Description: links mothers to

breastfeeding support
services, and breastfeeding
stakeholders to one another,
via www.coffective.com and
the free Mobile App

Target User: Mothers and
breastfeeding stakeholders

Where to find it:
www.coffective.com and
Mobile App click “Find Local
Resources”

www.coffective.com
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Coffective Tools: Free*

*free to Michigan communities through a grant from Kellogg and the MDHHS

Lapeer County Health Department—- WIC
Program

1BOO Imlay City Road
Lapeer, Ml 48446

Phone: (810) 667-0448
Fax: (810) 667-0232

Last Updated: 08/04/2015

Visit us at our website

More about the
Resource Platform

The Women, Infants and Children program s a nutrition program that helps women who are pregnant, breastfeeding, just had a
baby and Infants and children up to 5 years old to eat well, be active and stay healthy, WIC provides nutrition education, nutritious

foods, breastfeeding support and referrals 1o health, welfare and social services,
The WIC program can help prepare you for breastfeeding success by:

= Preparing you for the hospital

# Teaching you how to breastfeed and learning about your baby

= Helping you make breastfeeding work In your life

= Answering questions about growth and feeding
There are extra WIC benefits for breastfeeding moms:

= Breastfeeding moms receive food benefits longer than non-breastfeeding moms
= Moms who breastfeed get more food every month than non-breastfeeding moms
= Moms who exclusively breastfeed get the most amount and variety of food

HOURS LANGUAGES WE SPEAK

Mon B:00 AM -12:00 PM, 1:00 PM - 5:00 PM English

Tue B:00 AM - 12:00 PM, 1:00 PM - 5:00 PM

Wed 8:00 AM - 12:00 PM, 1:00 PM - 5:00 PM WE SERVE

Thu 8:00 AM - 12:00 PM, 1:00 PM - 5:00 PM Pregnant wemen

Fri 8:00 AM - 12:00 PM, 1:00 PM - 5:00 PM Breastfeeding mothers

Sat Closed Maothers who are not breastfeeding
Sun Closed Children

| Map | Satellite

Organizations create profiles
on www.coffective.com

Great tool for local
organizations to learn about
each other’s services and
make better referrals

www.coffective.com
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Coffective Tools: Free

Don’t Worry. . :
Nature’s Got You Cox,-red. Motivation Document

When the magic day comes, Mother Nature will do most of the work for you.

ClPnllEeER Rl A ®e |, Degcription: FREE tool for
Get excited (and prepared)! — moms and champions to
learn more about the
evidence-based maternity
care practices and “Build
Your Team” of care providers

Build Your Care Team and

Get Prepared for a Great Start
= Do 4 et feser Ll o e
T - oo b haspnl
T oflars, and 1o communicate your plins with you cars leam.

* Laam about avkience-Dased best practicas
= Idangty which practices your hospital offers

Ipodieg is comionstie

= e Target User: Mothers

 Where to find it; download for
free at www.coffective.com

Don't Rush Your Baby The Digital Companion

= Lt labor begin on Its own 30 baty cen develop fuly

o b vane about

thea

in a normal pregnancy, [t's safest for mom and baby 5 ke
tabor happen on 5 own. Your baty is worth the wait|

www.coffective.com
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Coffective Tools: Free

Your Steps to Success

generic We're Prepared
Checklist

BUILD LEARN SHARE SUCCEED

Seround yoursell with suppert Lo what with o
and initiate convarsations.  what you can do a2 the hospitsl mm mmm our |nnuaa\r b fall in love.

Learn More
a Free Mobile App
" ita

e Description: FREE tool for

We're Prepared!

o e ot g e e, moms and champions to
o keep track of their education
e - and decisions regarding the

evidence-based maternity
care practices

' — e e Target User: Mothers and
i : their Care Teams

——— « Where to find it; download for
free at www.coffective.com

Care Team: Your Role Families: Learn More with a Free Apn:
Learm mars sbout o pncitic Mmun * Specific howie's  Sewch Collective’
W o 8 Frada casy W awpmesonke TR0 T0W

* Leesof phones. mﬂ W m
* Bonefits for sach iy &t
B sracioe soove

www.coffective.com
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Coffective Tools: Free

Your Steps to Success

More about the
ceneric We're Prepared
Checklist

BUILD LEARN SHARE SUCCEED
Sufmound yorss With SEpert  Leden whatto expestand Shaie yow proferenced with Ve you 99 in prepeced,
and inltate conversations.  whatyou can doat tha hospRa. vour team endabgn gosls. you'h be resdy to fall in love.

Every Famil, Learn More

a Free Mobile App
We're Prepared! : :

Ensuring families get off to a great start and leave the hospital with confidence.
This tool helps build support, learn what to expect, and communicate wishes.

* Encourages Mothers to find their
local home visiting program

z el « Includes a space for home visitor
to write in a phone number

* Provide suppetin you! heme

Care Team: Your Role Families: Learn More with a Free App:
Leam mars. il st Dvgial learring * Specific how-'s Sawch Collecthe
WS yOu C8* rade pemy withs  ieformaion for " e app sioe.
* Los of phoscas lathees. mm m
o Banafits forpuch 18y Bt
----- [racice stove e

www.coffective.com



Coffective Tools: Premium

Protect Breastfeeding. Counselin g Sheets

o Description: Laminated
counseling tool to educate
mothers and families about
the evidence-based
maternity care practices

 Target User: Staff

 Where to find it: Available for
purchase on
www.coffective.com

www.coffective.com
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Coffective Tools: Premium

Stay Connected with Local Resources

— s custom We're Prepared
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Cat 800 2 BETH by e chnas ot faned.
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We're Prepared! . » Description: tool for moms and
e g o e v meway Hows smie pht . - champions to keep track of their
education and decisions regarding
wowons wcoss | roomam 5 & Diapers the evidence-based maternity care

Bt m:;“;mm Hanry Fotd Macomt Heapita) ::I'ﬂlll'ulll'l e ) ) ]
B - : practices. Includes information

U - o o5_a about breastfeeding support
?l.fttl:ﬂ?:l :::Le:;m“m arlumnu:’mu M PREPARED & WANT | RECEIVED il s SerViCeS near Mother,s birthing

‘g" | Comfort During Laber

BlsEs—- = el
e « Target User: Mothers and their
] s . Care Teams

st: * Where to find it: contact your local
birthing hospital(s)

HOEPITAL STAFF: e | FAXED

Balry's Name Erwaitted | | Fermola Fod | Comtination
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Coffective Tools: Premium

Stay Connected #

Mickigan MIHF

Tha M ot aa™ Pogres povies i herme w1 a6 prageant wmer
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ACCLSS WIC: 740 7770006

Cat 800 2 BETH by e chnas ot faned.
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We're Prepared!

Learn best practices. Decide what you want. Tell your care team your wishes.
Being prepared helps you and your new baby have a grest hospital stay.
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More about the
custom We're Prepared
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| Delarped Routine Procedures By Request
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My Baby | Conortiog My Baty v
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Coffective Tools: Premium

5-Hour Online Training

» Description: In-depth
description of each of the
evidence-based maternity
care practices outlined on
the Coffective Tools

« Target User: Breastfeeding
Educators (L-CERP and
Nursing CE available)

 Where to find it: Available for
purchase on
www.coffective.com

www.coffective.com
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Coffective System: Overview
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Coffective System: Overview

learn what to expect, and share your wishes with your care team.

We're Prepared!

Helping families get off to a great start! Use this tool to build support,

MAGICAL FIRST HOUR

See how it works for the...

[t

Ny Chamgmoeds|

My Haspital:

My Doctor/Medwide:
My Baby's Doctor:

My W .
My Home Visitor. =+
O

PRACTICES

#1 Labor Begin On ltx Cwn

Comsart During Labor

Sin To Skin Right After Birm

Magzal First How Withoet Inferruptions
Help With Baby's First Feed

Deliynd Routine Procadures

Kaep My Bary In The Roam With Ma.
. Continued Siin to Skin
 MyOuietHoors:  wow -

Feed My Hatry on Cue
Comiortieg My Baby

Help Lisarring How to Beaasttoed
Help Learring How to Hand Express Milk

No Pacifiers or Bottes:
N Formula {Linless Medically Mecessaryl

Care Team: Your Role

& 8

_ DISCUSSED POSTPARTUM
| APPOINTMENTS

o BABY CHAMPION
ot

B

i

BaTH

MY HOSPITAL I'M PREPARED & WANT | RECEIVED

Families: Learn More with a Free App/

ottt S st FIND OUT MORE >
= Lots of photos and athar family m 3 i i
«Barafta forasch  *¥ Inends

PR ~/ I'M PREPARED AND | WANT THIS
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Coffective System: Next Steps

MAGICAL FIRST HOUR
! RN
[Dffective
e ST, AP Tt S N T —
i
Sar 5 o J’_::‘-_

=~y
1. Create a Resource

Profile on
www.Coffective.com

How THE MAGICAL HOUR woRks

R sieny
it hoid hiapy, skintensieiny gy the

'm PREPARED AND | WANT THIS

7

2. Encourage mothers to
download the free “Coffective”

Mobile App _
www.coffective.com



Coffective System: Next Steps

3. Watch the free 1-hour
Training on evidence based
maternity care practices

www.coffective.com



Coffective System: Next Steps

Don’t Worry.
Nature’s Got You Covered.

When the magic day comes, Mother Nature will do most of the work for you.
Follow these simple tips to help you and your baby get off to a great start!

We're Prepared!

Learn best practices. Decide what you want. Tell your care team your wishes.
Baing praparad helps you and your new baby have a great hospital stay.

Wy Crumgions DISEUSSIE POSTRAATUM
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BEFERENCE  PRACTICES WY HOSFITAL OFFERS (M FREFARED & WANI 1 RECHIVED
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Help Wich Bab's it Foed v
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* Keep Mty Byt In The Room Wich Me v
| Continuad Sein 1o S v
Wy Culet Hoas e By Ragers
Lsarn | Foed My Baby on Cun v
M Baky | Camborting My ey ¥
el L aarming How 5 Bremstfond v
Cd
iy fagu
Gy Pagerar
WISHTAL STAY axes
Baty's Nme Bear | Bemastter || Formuda Fad Comtrwren
R P - s
n Mgt (L — ] Vs
Cuchorge Datwe _ /| Weige St MumaToi

4. & 5. Download the free generic We're Prepared Checklist and
Motivation Document, distribute and discuss them with your clients
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Coffective System: Next Steps

Fall in Love!
Your first hour together.

T INITIAL SKIN TO BXIN v/ THE MAGIC HOUR ¥/ THE FIRST FEED  v/] DELAY ROUTINE PROCEDURES

7 -y ™ T
N ' o2 L Wy

GO SKIN TO SKIN
Lin back sightiy and have your

Bbaby placed on your bare chest,
3k to skin, near your beart

Delay Routine
Procedures to
Experience the

Mok Hour 7. Bonus: Purchase the

- B v = hour Training on

6. Bonus: Purchase a set evidence based maternity

of Counseling Sheets to care practices
take with you to home visits

www.coffective.com
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