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 Community based 
 
 Consistent messaging 
 
 Increase utilization of existing 

services 
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It’s a “Win Win”! 
 
 
 
Bring    to Michigan!  

Michigan Pilots 

www.coffective.com 



Spectrum Gerber Memorial Hospital,  
 District Health Department #10 WIC, & MIHP 

Bronson Battle Creek Hospital,  
Calhoun County WIC & NFP ProMedica Monroe Regional Hospital, 

 Monroe County WIC & MIHP 

Henry Ford Hospital Macomb,  
 Macomb County WIC & MIHP 
 Downriver Community Services WIC & MIHP 

St. Joseph Mercy Hospital, 
 Washtenaw County WIC & MIHP 

Michigan Pilots 

www.coffective.com 
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• What, WHAT? What is the  
“Baby-Friendly Hospital Initiative?“ 
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• Developed by Experts  
 

• Tested by Staff at Hospitals, 
WIC Agencies, Home Visiting 
Agencies, and Prenatal 
Medical Clinics   
 

• Relevant to all families, 
regardless of feeding 
behaviors 
 

• Can be implemented by any 
organization, in any 
combination or alone 
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Jane Doe, Your County MIHP 555.555.5555 
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Coffective Tools: Free 

1-Hour Online Training 
 
• Description: Overview of 

each of the evidence-based 
maternity care practices 
outlined on the Coffective 
Tools 
 

• Target User: All Staff 
 

• Where to find it: 
www.coffective.com 
 

http://www.coffective.com
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Coffective Tools: Free 

More about the  
FREE 1-Hour Training 
 
• Can be viewed in 5-7 minute 

segments or as full 1-hour 
training 
 

• Great “first step” 
implementation 
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Coffective Tools: Free 

Mobile App 
 
• Description: FREE tool for 

moms and champions to 
learn more about the 
evidence-based maternity 
care practices and “Build 
Your Team” of care providers 
 

• Target User: Mothers and 
their Care Teams 
 

• Where to find it: Available for 
free on both iPhone and 
Android devices. Search 
“Coffective” in your app store 
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Coffective Tools: Free 

More about the  
FREE Mobile App 
 
• Prepared Checklist – moms 

learn the evidence-based 
maternity care practices, 
viewing images of real moms 

 
• Build My Team – moms enter 

their zip code and browse 
local organizations 
 

(Note: your organization must 
create a profile on 
www.coffective.com in order to 
be linked to the mobile app) 

“Prepared Checklist” 

“Build My Team” 

http://www.coffective.com
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Coffective Tools: Free* 
*free to Michigan communities through a grant from Kellogg and the MDHHS 

Resource Platform 
 
• Description: links mothers to 

breastfeeding support 
services, and breastfeeding 
stakeholders to one another, 
via www.coffective.com and 
the free Mobile App 
 

• Target User: Mothers and 
breastfeeding stakeholders 
 

• Where to find it: 
www.coffective.com and 
Mobile App click “Find Local 
Resources” 

http://www.coffective.com
http://www.coffective.com
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Coffective Tools: Free* 
*free to Michigan communities through a grant from Kellogg and the MDHHS 

More about the 
Resource Platform 
 
• Organizations create profiles 

on www.coffective.com  
 

• Great tool for local 
organizations to learn about 
each other’s services and 
make better referrals  
 
 

http://www.coffective.com
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Coffective Tools: Free 

Motivation Document 
 
• Description: FREE tool for 

moms and champions to 
learn more about the 
evidence-based maternity 
care practices and “Build 
Your Team” of care providers 
 

• Target User: Mothers  
 
• Where to find it: download for 

free at www.coffective.com  

http://www.coffective.com
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Coffective Tools: Free 

generic We’re Prepared 
Checklist 
 
• Description: FREE tool for 

moms and champions to 
keep track of their education 
and decisions regarding the 
evidence-based maternity 
care practices 
 

• Target User: Mothers and 
their Care Teams 
 

• Where to find it: download for 
free at www.coffective.com  

http://www.coffective.com
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Coffective Tools: Free 

More about the 
ceneric We’re Prepared 
Checklist 
 
• Encourages Mothers to find their 

local home visiting program 
 
• Includes a space for home visitor 

to write in a phone number 
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Coffective Tools: Premium 

Counseling Sheets 
 
• Description: Laminated 

counseling tool to educate 
mothers and families about 
the evidence-based 
maternity care practices 
 

• Target User: Staff 
 

• Where to find it: Available for 
purchase on  
www.coffective.com  

http://www.coffective.com
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Coffective Tools: Premium 

custom We’re Prepared 
Checklist 
 
• Description: tool for moms and 

champions to keep track of their 
education and decisions regarding 
the evidence-based maternity care 
practices. Includes information 
about breastfeeding support 
services near Mother’s birthing 
hospital 
 

• Target User: Mothers and their 
Care Teams 
 

• Where to find it: contact your local 
birthing hospital(s) 
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Coffective Tools: Premium 

More about the 
custom We’re Prepared 
Checklist 
 
• Includes contact information for 

local MIHP 
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Coffective Tools: Premium 

5-Hour Online Training 
 
• Description: In-depth 

description of each of the 
evidence-based maternity 
care practices outlined on 
the Coffective Tools 
 

• Target User: Breastfeeding 
Educators (L-CERP and 
Nursing CE available) 
 

• Where to find it: Available for 
purchase on  
www.coffective.com  
 

http://www.coffective.com
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Coffective System: Next Steps 

1. Create a Resource 
Profile on 

www.Coffective.com 

2. Encourage mothers to 
download the free “Coffective” 

Mobile App  
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Coffective System: Next Steps 

3. Watch the free 1-hour 
Training on evidence based 

maternity care practices 
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Coffective System: Next Steps 

4. & 5. Download the free generic We’re Prepared Checklist and 
Motivation Document, distribute and discuss them with your clients 
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Coffective System: Next Steps 

6. Bonus: Purchase a set 
of Counseling Sheets to 

take with you to home visits 

7. Bonus: Purchase the  
5-hour Training on 

evidence based maternity 
care practices 



 

Thank 
you.  

Shannon McKenney Shubert, MPH 
Project Manager 
shannon@coffective.com 
 

mailto:shannon@coffective.com
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