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EMPLOYEE RECOGNITION

Employee recognition is the timely, informal or 
formal acknowledgement of a person’s or 
team’s behavior, effort or business result that 
supports the organization’s goals and values, 
and which has clearly been beyond normal 
expectations.



WHY EMPLOYEE RECOGNITION

Employees respond to appreciation expressed 
through recognition of their good work because it 
confirms their work is valued. When employees and 
their work are valued, their satisfaction and 
productivity rises, and they are motivated to 
maintain or improve their good work. 



Praise and recognition are essential to an 
outstanding workplace. People want to be 
respected and valued for their contribution. 
Everyone feels the need to be recognized as an 
individual or member of a group and to feel a sense 
of achievement for work well done or a noble effort.
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Two important aspects to employee recognition. 

Identify an opportunity to praise someone. If you are not in a 
receptive frame of mind you can easily pass over many such 
opportunities. 

The physical act of doing something to acknowledge and 
praise people for their good work.
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HUMAN RESOURCE & LEGAL ISSUES

ALWAYS CHECK ORGANIZATION 
POLICIES AND HUMAN RESOURCES!



Three common issues:
Discrimination 

 Any recognition programs should be monitored for indications that members of  protected 
groups are being omitted. It doesn’t matter whether this discrimination is intentional or not.

Wage & Hour
 Nondiscretionary bonuses for hourly employees may have an impact on the regular rate of 

pay for the week in which the bonus is paid. In this situation, you may have to go back and 
recalculate the overtime pay for that week, counting the bonus as part of the regular rate 
of pay.

Taxes 
 You will have to decide whether you will “gross up” monetary awards or deduct taxes from 

the stated amount. (If you don’t gross up, you’ll be saying, “We really appreciate your 
service. You have received a $500 reward, so here’s your check for $425.” Also consider that 
your non-monetary awards might be subject to taxes.



GENUINE & MEANINGFUL RECOGNITION

Face-to-Face: Nothing replicates the most meaningful type of 
recognition, such as that which is given in-person from one 
individual to another. 

Public vs. Private: A majority of people like public recognition. But 
remember, there will always be a percentage of folks who cringe 
from being in the spotlight. 



Relationship Strength: Recognition is most appreciated from people they 
already have a positive relationship with, and who they work with most. 

Timeliness: Receiving acknowledgment for making a difference needs to be 
received as soon as possible after the accomplishment. 

Clear Wording: Expressing appreciation must honor and respect the individual 
using positive and specific wording, rather than generalities. 

GENUINE & MEANINGFUL RECOGNITION



EMPLOYEE INVOLVEMENT AND OBTAINING FEEDBACK

 Employee involvement is essential in planning and executing a recognition 
program.

 Engage in extensive planning before instituting a recognition program or 
before changing a bad one. 

 Perceptions and expectations of employees should be surveyed. 
 Care should be taken to ensure that what management wants to 

recognize is what employees think is being recognized.
 A cross-section of employees should be involved in planning the 

recognition program. 
 Ask for employee, supervisor and manager feedback to ensure you are 

meeting the goals of the recognition program.
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What we Know about Recognition

Specific
Unpredictable
Special
Frequent
Parallel
Strength-based



How??? 
Individual Appreciation Hints:

 Keep in mind the cost to re-hire staff (1.5-2 x’s annual salary)
 Put it on your calendar
 Keep recognition support items handy 
 Track the recognition you give
 Be specific in your acknowledgement



How??? 
Event Appreciation Hints:

 Quality events take thought and time to prepare
 Be intentional and creative
 Think ceremonial
 Think symbolic
 Think PREVENTION!!
 Get support from your peers
 Ground yourself in the “why”
 MAKE IT SPECIAL AND MEANINGFUL!



Some Examples

 Letters from “parents”
 Letters from the “child’s” perspective (speaking from the 

future)
 All staff members identifying specific things that others did 

well and compiling them
 Whisper Circle
 Supervisors identifying specific things that their staff did well 

and the impact it made and saying it out loud
 Use of symbols: rocks, butterflies, puzzles
 Program credo







Jenny, the work you have done with Dawn and Christian is so 
important. Your support of Dawn with the school system helped her to 
feel like she had a voice. It helped her to feel confident. You were at 
the meetings that can be so intimidating and you made Dawn know that 
her concerns and opinions would be listened to. Because of your work 
with the school personnel, Christian’s educational and social needs are 
being handled in the best way possible. Dawn struggles with setting 
boundaries in a life long pattern of allowing people to take advantage of 
her. Your exploratory and wondering questions with her has helped her 
to better keep unhealthy people away and to be clear about what her 
needs are and what is best for Christian.



As she has been faced with various health issues, you have been there to 
show that you care and that she deserves to be nurtured too. And, given 
Dawn’s substance abuse history, you have appropriately confronted her 
as needed and helped her to continue to be committed to a sober 
lifestyle. As a result of your work, I wonder about what that will mean 
for Christian and those who come into his life over the years. What will 
his experience with his peers be? How will his teachers now observe 
him knowing his success up to this point? Dawn will be so proud of her 
son as he continues to succeed because of the groundwork you laid.



Dear Ms. Wendy,

Words cannot express how grateful I am for the work you did 
with me and my family when I was just born. When you worked with my 
parents to help them understand why spending time talking with me was 
so important, it made me be more interactive and joyful with them and 
others as well. Now I am considered articulate and trust my relationships 
with my friends. When my mom wanted to go back to school and you 
supported her by cheering her on and helping her set achievable goals, 
she really saw the value of education and why it was so important. This 
helped her to get a job that supplemented our income, taking all of the 
responsibility off of my dad. This helped their relationship and decreased 
their arguments. Because of your support for her education, my mom has 
encouraged me to attend college too and now I’m eagerly awaiting my 
acceptance letters from several colleges. 

I know sometimes it was hard to see your influence but it has 
meant all the world for me and changed my life.

With Appreciation, Lonnie



The Thoughtful Touches

 Use of “mood” lighting (candles, dimmer switches, 3 level 
lighting)

 Dressing up an office meeting room with homie touches: 
table cloths, centerpieces, stand alone decorative 
accents

 Use the element of surprise
 Use music to add to the mood you want to create
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The Influence of Music…

 What feeling do you get when you hear….



Music to Set the Tone
Imagine (John Lennon)
In Wonder (Osho)
My Wish (Rascal Flatts)
This Place (Kem)
Somewhere Over the Rainbow (Various)
Wonderful World (Louis Armstrong)
Seasons of Love (Cast of Rent)
Let it Be (The Beatles)
Bridge Over Troubled Waters (The 
Beatles)

Lean on Me (Bill Withers)
Kind and Generous (Natalie 
Merchant)
Trouble Me (10,000 Maniacs)
Heal the World (Michael 
Jackson)
Confident (Demi Lovato)
Rainbow Connection (Kermit 
the Frog)
I Have Nothing (Whitney 
Houston)
Unstoppable (Sia)



Added Benefits to Program Managers 
and Supervisors

 Focusing on strengths helps to focus on strengths
 Re-grounded us in the work and in the gifts that the staff 

had
 Left feeling re-energized and empowered
 Renewed sense of purpose



The Power of Gratitude: 

 Improved physical, emotional, and social well-being
 Greater optimism and happiness,
 Improved feelings of connection in times of loss or crises
 Increased self-esteem
 Heightened energy levels



The Power of Gratitude:

 Strengthened heart, immune system, and decreased 
blood pressure

 Improved emotional and academic intelligence
 Expanded capacity for forgiveness
 Decreased stress, anxiety, depression, and headaches
 Improved self-care and greater likelihood to exercise
 Heightened spirituality — ability to see something bigger 

than ourselves







Baby Boomers
52-71 years old
Often considered the “Greatest Generation”



Gen Xers
36 – 51 



Millennials
22 – 32 years old

Work Ethic/Values What’s next?
Multitasking, 
Tenacity, 
Goal Oriented, 
Entrepreneurial

Work is… A means to an end; 
Fulfillment

Leadership Style
Interactive Style Participative
Communication E-mail, Voice Mail
Feedback & Reward Whenever I want it-

push of a button; 
Meaningful work

Motivational
Messages

You will work with 
other bright, creative
people

Work & Family Balance



Gen Z
Under 21 years old

Work Ethic/Values Strong work ethic

Work is… Looking to change/improve 
(entrepreneurial spirit)

Leadership Style Leaders in online collaboration

Interactive Style Virtual (Facetime, Skype) & less in 
person face to face

Communication Social Media, Tablet, Smartphone

Feedback & Reward Opportunity for advancement

Motivational Messages Thank you for taking me seriously. 

Work & Family Family is a secure base



Thank you!
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All My Children



What we Know about Recognition

 Self Worth
 Special
 Loyalty
 Family oriented
 Strong
 Productive
 Role Models



Individual Appreciation 

 It is cheaper to keep the regular staff
 Plan monthly
 People love to eat



Event Appreciation 

 Plan according to the month or holiday
 Be creative
 Think symbolic
 MAKE IT SPECIAL AND MEANINGFUL!
 Be committed 



Some Examples

 All staff members identifying specific things that others did 
well and share with the group

 The food nourishes the brain 
 Makes staff more communicative





I have always had a passion for nursing as a teenager, so MIHP was
perfect. I am blessed to have a family business which offers a variety of
services. My six sons run the business, and they are constantly recruiting
me clients. I am use to feeding my family , so feeding my staff came
easy. Whenever I have time I cook or my daughter in love comes up with
a snazzy idea. When there is no time I order from across the street. Some
good ‘ole soul food. Food is nutritional support for the body and mind. I
find that after my staff eats they become more sociable and open up to
each other during the case conference at the meeting.



Dear Nurse Vanessa,

We are highly grateful for the meals you feed us. Thank you for feeding my 
greedy butt. The food was delicious.

With Appreciation, AMC staff



The Thoughtful Touches

 Dressing up an office meeting room with homie touches: 
table cloths, centerpieces, stand alone decorative accents

 Use the element of surprise (on occasions)





 ALL MY CHILDREN STAFF
I would like to say that I am truly blessed and thankful that I chose this mother baby program
to be apart of. I was frightened to have my first child, but joining the program helped me to
become the best mom ever. I had all the support any woman could ask for. You all made
me feel as if being pregnant and having a baby was a walk on the beach. If I ever needed
anything you ladies were there for laughter, peace and happiness. You women are like no
ordinary ladies. You all are like an extra set of moms. I am glad that Malik jr. has a group of
ladies that love him and actually want to see him, not because they have to, but because
they want to. I am grateful to the core for you wonderful women. You all put me on the right
track if I was straying away and always there to help. Thank you AMC staff for everything. If I
have another baby I definitely will be coming back to this MIHP.

Sincerely, 

Jacquelyn



Client shared with me that she doesn’t have any complaints or concerns
regarding All My Children MIHP. During her last visit she discussed what
she went through during her pregnancy and her postpartum baby. She
talked about what it was like getting an epidural and having postpartum
depression.



All My Children is doing an employee incentive program for disciplines
who find clients who were drug exposed, lost contact, or have moved. It
is called O.G.( Oldies but Goodies). The prize is a one day staycation or
$100.00. The recipient for June chose the staycation and enjoyed every
bit of it. She said she relaxed and watched movies.





Questions?

Cynthia Zagar, LMSW                czagar@mphi.org
Amy Jachalke, LMSW             Ajachalke@intercare.org
Rita  Trinklein, MA                            trinkleinr@sisd.cc
Vanessa Hall, RN                          allmychildren6six@yahoo.com
Joni Detwiler, MSW                 detwilerj@Michigan.gov
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