


Building a holding environment:
Our Hopes for Today

• 1. Participants will practice 2-3 observation skills by watching video of 
parent child interactions and reflective supervision.

• 2. Participants will learn how using video in reflective supervision at 
least monthly with families can strengthen their skills and notice 
strengths and challenges about the relationship

• 3. Participants will be able to identify 1-3 ways of providing video 
feedback to staff and parents.



What is Reflective Supervision?

• A supervisory relationship that 
encourages perspective taking and 
the examination of ones own 
thoughts, feelings, intuitions, 
values, and own personal narrative 
in the context of working with 
families.

• 3 Key Elements: Reflection, 
Collaboration, Regularity



Reflective Functioning

• Peter Fonagy introduced the concept of 
“reflective functioning”, which is defined as the 
ability to imagine mental states in self and others. 
Through this capacity for reflection, we develop 
the ability to understand our own behavioral 
responses and the responses of others as a 
meaningful attempt to communicate those inner 
mental states. 

• As Fonagy describes it, “reflective function is 
the… uniquely human capacity to make sense of 
each other.”



The Building Blocks of Reflective 
Supervison

•Curiosity

•Thinking/Feeling

•Compassion

•Shared Attention

W. Shafer, personal communication, 2002



Partnering to Enhance Capacities

•Create a space

•Breathe and be present

•How would you like to begin

•Check for shared understanding

•Listen for themes

•Wait, wonder, respond



Brave Enough to Enter the Space

•Permission to become aware of my needs
•Choosing what I’d like to bring
•Painting a picture with my words
•Willing to explore
•Trusting the process of supervision



Reflective Supervision: 
Building Reflective Capacity

•The universal experience of transference in 
human relationships.
•The power of personal stories in 
relationship-based interventions.
•The important distinction between 
describing feelings and revealing personal 
lives.
•The importance of creating a safe 
environment for reflective activities.

Heller & Gilkerson, 2009. pg 149



Guiding Assumptions
•Belief that reflective supervision enhances 
work with young children and families

•Everyone shares in the vulnerability

•Power of shared attention 

•Every family has a unique story



Our Journey Together

•Use a case study and video to illustrate 
core elements.

•Increase awareness of our own internal 
state and how it impacts relationship

•Explore together how reflective 
supervision is an avenue to promote 
and understand the parallel process.



The Storytellers
Supervisor

• Appreciating the self of the 
therapist

• Increase confidence to enhance 
skills

• Trusting the story to unfold

• Choose your own adventure

• The Road Less Travelled By

• Accepting losses



The Storytellers
Supervisee

• A holistic approach

• Urgency to build skills

• Developing a narrative

• Integrating the pieces

• Sitting with the tension

• Celebrating successes



Video



Epilogue

•An appreciation for the varying 
perspectives that guide each of us 
down our own path

•Witnessing the authenticity of 
relationships



Thank You

•Gillian Ogilvie gogilvie@sfish.org

•Karol Wilson kwilson@sfish.org


