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» Discuss the Important role that Fatherhood plays in 

Maternal, Child and Infant Programs.

» Complete a readiness evaluation of your 

Agency/Program.

» Discuss some inexpensive ways to engage, educate 

and retain Fathers in your Agency/Program.

» Understand new and innovative ways to promote 

Fatherhood.



Engagement

Inclusion

Connecting Fathers



“Maternal health is often presumed to be the only 

important factor in children’s health and well being. 

Maternal health has been a major public health 

focus. Generally, the health of fathers has been 

dismissed as of little or no importance to the health of 

children. However, new evidence strongly suggests 

that the health status and life experiences of the 

male parent may affect not only the health of his 

children, but of his descendants for generations to 

come.”

Jean J. Bonhomme M.D., M.P.H.

National Black Men’s Health Network



THE NATIONAL HEALTHY START PROGRAM

Overview of Father Involvement 

For the past 22-years, many projects have structured their 

programs to incorporate fathers by:

 Providing health education and direct case management.

 Facilitating male support groups.

 Providing guidance on navigating the judicial system (i.e., 

child support, custody issues).

 Partnering with community organization to provide support 

for job readiness.

 Assistance with GED preparation.



THE NATIONAL HEALTHY START PROGRAM

Why increase Healthy Starts’ focus on fatherhood?

 Support the goal of the Responsible Fatherhood Working 

Group and other male involvement initiatives as outlined 

by the Obama Administration and other . 

 Build on recommendations from the Commission on 
Paternal Involvement in Pregnancy Outcomes (CPIPO) 

(2010) which specifically suggests a policy shift in programs 

that serve children and families to now create “father-

friendly” practices that embrace and promote family 

values.  

 Increase the capacity for Healthy Starts to conduct 

outreach to male participants and help them actively 
engage in the pregnancy process and beyond.



THE NATIONAL HEALTHY START PROGRAM
Why increase Healthy Starts’ focus on fatherhood?

 Research by Alio, Salihu, Kornosky, Richman and Marty (2009) showed 
that father involvement can affect maternal behavior during pregnancy 
(i.e., engagement in prenatal care services and reduction of harmful 
health behaviors such as smoking and alcohol use)

 Other research has also analyzed the effect that involved fathers have on 
the lives of their children such as reduction in poverty, lowered risk of  
drug abuse, health and behavioral problems, and acts of child abuse 
(President's Advisory Council on Faith-Based and Neighborhood 
Partnerships, 2010)



National State of Fatherhood

Some 24.7 million American children (36.3 percent) live without their biological fathers. 
Only 60 percent of these children have seen their fathers in the past year. Children living 

without their biological fathers, on average, are more likely to be poor and to have 
educational, health, emotional, and psychological problems; and suffer child abuse than 
peers living with their married, biological mother and father.

2013 NFI Father Factor and Summary of Study Findings, 2009 National Fathering Survey, © 2009 National Center for Fathering

Children with involved, loving fathers are significantly more likely to do well in school, have 
healthy self-esteem, exhibit empathy and pro-social behavior, and avoid high-risk 
behaviors such as drug use, truancy, and criminal activity compared to children who have 
uninvolved fathers. Studies on parent-child relationships and child wellbeing show that 
father love is an important factor in predicting the social, emotional, and cognitive 
development and functioning of children and young adults.



According to a Department of Justice study. 58% of female prisoners 

came from fatherless households or lived with neither parent. 

71% of all high school dropouts come from fatherless homes – 9 times 

the average. (National Principals Association Report)

76% of African American children are being 
raised by a single mother

National State of Fatherhood



Assessing Program Readiness 

Created by: Wayne Pawlowski & Pamela M. Wilson



Assess

Adapt

Implement

Evaluate

Measure

Modify

Assessing Program Readiness 



 Organizational Support 

 Reputation in the Community 

 Policies and Procedures 

 Staffing/Human Resources 

 Services

 Physical Environment

 Communication and Interaction

Seven categories for successfully engaging fathers:

Agency/Program Assessment



1 = Haven’t even thought about this/completely disagree 

with statement.

2 = We’ve started to think about this but haven’t made 

much progress.

3 = We’ve made some good efforts but still have some 

work to do.

4 = We have successfully completed this.

Scoring your Assessment



Scoring Program Readiness 



42 – 84: We are not ready to serve fathers.

85 – 99: We made some progress but we have some work to do.

100 – 139: We are only steps away from serving fathers.

140 – 168: We are ready to adapt and implement Fatherhood 

into our program.





Doors of Opportunity
(engagement and inclusion)



Starting a Fatherhood Program is EASY

Enhancing and Strengthening Your program to include fathers



Assess program readiness

Begin including dads in practice

Create space and place 

(culture)

1 – Create vision (framework) for dads within your 

program (what does it look like realistically?)

2 – Count him and make him count (“value”)

3 – Identify partners and resources

Easy as ABC, 1-2-3



Assess

Adapt

Implement

Evaluate

Measure

Modify

Assessing Program Readiness 



Promote Fatherhood

 Disseminate information that is readily available within 

your program/agency

 Agency Reports  and Data

 Agency Website

 Meeting Agenda Item  

 Saturate the community with fatherhood educational 

training and information across multiple sectors!

 Identify civic groups, programs and agencies as 

Fatherhood partners



Key Components

» Home Visiting

» Case Management

» C.A.N. Community Action Network

» Community Education

» Engaging Activities/Male Involvement



Family

Responsibility Faith Integrity

Respect Community



Our Fatherhood Coordinator or male Community Health Worker 

will meet with fathers in their homes to provide support, 

education and encouragement throughout the mothers  

pregnancy and the first two years of their babies’ lives. 

Budgeting

Reproductive Life Plan

Parenting skills

Social support

Plans and goals

Job resources

Health Needs Assessment

Breastfeed Education

Job Readiness Screen

Mental Health 

Substance Abuse

Behavior  Health

Birth control

Health resources

Educational resources

Community resources

Mental Health Screen*

Physical Abuse Screen*





Began in 2014, 68 men attended Dad Talk with 56 men completing.

DAD Talk is designed with five major goals in 
mind: (1) provide information about how children 
think, feel and act; (2) improve parents' skills, 
which will enhance their enjoyment and 
effectiveness as parents; (3) encourage Dads to 
develop self-esteem and confidence in their 
children; (4) assist parents in establishing long-
term goals of parenting; and (5) provide support 
for each participant as a parent and as a person.



Began in 2014, 100 men participated in Barbershop Talk.

Barbershop Talk covers the actions that are 
needed to enhance family and community life.  
The enhancement of the family dynamic is 
important today, especially when so many 
children face temptations constantly.  Values are 
essential for strengthening families and creating 
foundations for children to thrive. At the end of 
the day, Barbershop Talk offers men and boys a 
place to discuss their concerns in a space that is 
safe, comfortable and free from judgment.





Infant Safe Sleep

We've created a special 

Conference to explore the state of 

fatherhood in our culture and how 

to address it. 

Every year, Strong Fathers and 

DADS Count! host a Super DADS 

event during the Infant Safe Sleep 

Awareness Month.

Focus on Fathers Conference

Dads Count! exists to better the long-term health 

of Kent County youth through the equipping, 

empowering, and educating of their fathers.



Since 2013, 23 men and 21 children has 

participated in our Empowerment Trips.



Our flagship event. The SFFFL Tournament provides 

men, children and women spectators with many fun 

options. We have reached over 900 participants, 

children and spectators. 



Our primary goal is to remind men of their responsibility and 
calling as fathers and father figures. We are committed to 
connecting dads and kids. That includes fathers, stepfathers, 
grandfathers, and father figures.



 The need to develop individualized services for 
fathers.

 Limited or no funding for services for men/fathers.

 Fathers can benefit from case management and 
mentoring services as provided for women and 
children.

 Individualized engagement services are needed to 
assist fathers!

Community Momentum to 
Individualized Fatherhood Engagement!






