
Using Reflection and Reflective Practice to 
Nurture Babies, Parents, and Staff



• Who are you? What is your position?

• What made you choose this workshop?

• Goals and hopes for time together



On the front of page
• Think of a time work with a family went well

• Draw an expression of how it felt that session 
or 

Write single words that come to mind 
when you recall that session

On the Back 

• Write or draw how it felt to leave the home
• Write or draw how it felt to go back



On the front of page
• Think of a time work with a family was 

difficult but resolved 

• Draw an expression of how it felt that session 
or 

Write single words that come to mind 
when you recall that session

On the Back 

• Write or draw how it felt to leave the home
• Write or draw how it felt to go back



On the front of page
• Think of a time work with a family was

difficult and was left unresolved
(that session or for many sessions)

• Draw an expression of how it felt that session 
or 

Write single words that come to mind 
when you recall that session

On the Back 

• Write or draw how it felt to leave the home
• Write or draw how it felt to go back



• How does one witness such painful moments as these without 
experiencing strong emotions-even to the point of becoming 
over whelmed? 

• How does any home visitor manage these feelings so that they 
don’t result in comments that are dismissive or sharply 
critical, or in an emotional disengagement from a mother, her 
children, or a child care professional?

• How does a home visitor manage their feelings and behavior 
without a hint of disapproval or disgust?

• How does the professional use those feelings to inform rather 
than interfere with their work in face of overwhelming needs?

• We believe reflective supervision supports reflection as a 
crucial component of competency for all professionals working 
with young children and families. 

(Weatherston, Weigand & Weigand, 2010). 





Presence is the experience of being internally still

without resistance or judgment 
and, hence, 

completely accepting and open, 
regardless of the experience…

It requires that one surrender the natural impulse to do 

and instead to maintain a stance of compassionate 
awareness for what it

(Schafer, 2007). 





• What are you hearing/seeing?
• To whom do you pay attention to?
• Whose perspective is easy to see?
• Whose perspective is challenging to 

remember?
• When is it even?
• When is it too loud/static?
• When is it “dead air”?



• Hydroplaning
• Pandora’s Box
• Cheerleader Trap
• “We are pals”
• Fortune teller
• Makeover Fantasizes
• Magic Wand
• Parental role



• Contemplation

• Meditation

• Responsive Action

• Intentional 

• Objectivity and perspective taking



• being aware of and paying direct attention to 
emotions, 

• understanding and labeling emotions, 

• allowing emotions to occur without necessarily 
acting on them, and 

• managing or modifying emotional reactions so as to 
…(improve our interventions).



• Learning
• Doing
• Observing
• Reflecting



• Administrative
• Paperwork
• Productivity
• Hours/Numbers

• Clinical
• Curriculum (PAT, Early on skills, EHS, etc.)
• Theory (Child development, attachment, special ed., etc.)
• Developmental Skills, early learning activities
• Housing/Medical/case management

• Reflective Supervision



• Reduced stress and burnout in workers 

• Home visitors report that the support from their 
supervisors provides a sense of safety and openness and 
that they can rely on someone to support them when 
they are overwhelmed by the work and when a difficult 
decision needs to be made. 

• In addition, it can provide a feeling of catharsis and 
replenish supervisees so that they can move beyond 
their internal conflicts and more carefully work with their 
families. 



“Reflective supervision is a relationship for learning.

The partnership nurtures a process of 
remembering, reviewing, and thinking out loud 

about a specific child, the people who surround that child,
and what happens, or does not, between them.

It could be said that reflective supervision enhances vision, 
clarifying what is seen and even what is see-able. 

In a real sense, the effect of reflective supervision is that

it nourishes “super vision”-the ability to see further, deeper 
and more (Shahmoon-Shanok,2006). 



“As a result of being heard by a supervisor,
a supervisee can better listen to client families 

and be curious about and discover
the things that are important and meaningful to 

them about their children and themselves”

(Heffron, Ivins, and Weston, 2005).



• Shared observation
• Parallel Process
• Regulation of Emotions
• Observation of affect elicited
• Reflection as trial action – “hovering over scenes”
• Attending to rupture and repair in relationships



• Video



• Form a trusting relationship between reflective supervisor and 
practitioner

• Establish consistent and predictable meetings and times
• Ask questions that encourage details about the infant, parent, 

and emerging relationship
• Listen
• Remain emotionally present
• Teach/guide
• Nurture/support
• Apply the integration of emotional and reason
• Foster the reflective process to be internalized by the 

supervisee
• Explore the parallel process
• Allow time for personal reflection
• Attend to how reactions to the content affect the process

Best Practice Guidelines for Reflective Supervision/Consultation
Michigan Association for Infant Mental Health, 2004
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