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What is a Baby-Friendly® Hospital?

A birthing hospital that is a 
center for breastfeeding 
support.
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Who is Baby-
Friendly in 
Michigan?

Beaumont, Grosse Pointe

Covenant, Saginaw

Henry Ford, Jackson

Henry Ford, West Bloomfield

Providence, Novi

Providence, Southfield

Sparrow, Lansing

Spectrum Butterworth, Grand 
Rapids

Spectrum, Greenville

St. John, Detroit

St. John Macomb-Oakland, 
Warren

St. Joseph Mercy, Pontiac



What are the 10 steps to 
becoming Baby-Friendly®

?

1. Maintain a written breastfeeding policy that is routinely communicated to all health 
care staff.

2. Train all health care staff in skills necessary to implement this policy.
3. Inform all pregnant women about the benefits and management of breastfeeding.
4. Help mothers initiate breastfeeding within one hour of birth.
5. Show mothers how to breastfeed and how to maintain lactation, even if they are 

separated from their infants.
6. Give infants no food or drink other than breastmilk, unless medically indicated.
7. Practice “rooming in”-- allow mothers and infants to remain together 24 hours a day.
8. Encourage unrestricted breastfeeding.
9. Give no pacifiers or artificial nipples to breastfeeding infants.
10.Foster the establishment of breastfeeding support groups and refer mothers to them 

on discharge from the hospital or clinic. 



What steps can MIHP providers help 
prepare moms for before birth?

1. Maintain a written breastfeeding policy that is routinely communicated to all health 
care staff.

2. Train all health care staff in skills necessary to implement this policy.
3. Inform all pregnant women about the benefits and management of breastfeeding.
4. Help mothers initiate breastfeeding within one hour of birth.
5. Show mothers how to breastfeed and how to maintain lactation, even if they are 

separated from their infants.
6. Give infants no food or drink other than breastmilk, unless medically indicated.
7. Practice “rooming in”-- allow mothers and infants to remain together 24 hours a day.
8. Encourage breastfeeding on demand. 
9. Give no pacifiers or artificial nipples to breastfeeding infants.
10.Foster the establishment of breastfeeding support groups and refer mothers to them 

on discharge from the hospital or clinic. 



Mother’s Preparedness to Receive 
Evidenced-Based Practices



Hospital Staff Wish Mothers Were More Prepared for…



Interest in Consistent Messaging & 
Prenatal Preparation



How can you inform all pregnant women about the 
benefits and management of breastfeeding?



How can you help moms prepare for 
Quiet Hours?
◦ Explain benefits to parents:
◦ Mom and baby have worked really hard (labor) 

and need to rest.
◦ Better bonding for the whole family.
◦ Babies have small stomachs (need to eat 

frequently) so parents need to have designated 
nap times. 

◦ Babies can get overwhelmed easily.
◦ If parents are focused on visitors, they’re not 

focused on the baby. (trust issues)
◦ Aunts, grandmas and friends may make dad feel 

displaced.



How can parents limit visitors in the 
hospital?



What are the parent’s roles during 
the first few days?



How can you help encourage 
breastfeeding on demand?

Why should we feed ‘on demand’ or ‘on cue’?
Feeding goal is at least 8 feeds in 24 hours.



PRAMS data
◦ Reasons why Michigan women stop breastfeeding. Can you guess?

#1: Not producing enough milk.
#2: Difficulty nursing/latching.
#3: Breastmilk alone did not satisfy baby.
#4: Breastfeeding too hard/painful/time-consuming.
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By what age should weight gain be 
regained?

16

• 24% of infants delivered by cesarean 
were not back to their birth weight by 14 
days, 8% were not back to their birth 
weight by 21 days.

• Regardless of birthing method (vaginal 
or c/s) only 50% of newborns were at or 
above their birth weight at 9-10 days 
after delivery. 



Size of a Newborn Stomach

Day 2 cherry
1 tsp. 

Day 4 strawberry
1 ounce

Day 7 limeDay1 blueberry
drops

Reference: Neonatology for Primary Care. American Academy of Pediatrics, 2015. 



Typical feeding patterns:
◦ Day 1: within the 1st hour, then many times throughout the 1st day.
◦ Day 2-3: Every hour or so, nearly continuous.
◦ Day 4: Patterns may begin to emerge.
◦ Day 5: May nurse for 140 minutes to >250 minutes/day

Bergman, N. J. (2013) Neonatal stomach volume and physiology suggest feeding at 1-H intervals. Acta Paediatr. 
DOI: 10.111/APA.12291



How often should a baby eat?
◦ Expected fluid needs are 100-150 ml/kg/day for infants >

4 days old.
◦ A 3.2 kg (7 lb.) baby should take 320 – 480 ml fluid per 

day.
◦ If the baby eats every 90 minutes = 16 feedings per day
◦ 16 feedings of 30 ml each = 480 ml 

◦ (based on average stomach size for a 5 day-old baby)

◦ Total of 480 ml per day for a 3.2 kg baby = 150 ml/kg/day

◦ Reference: Brown Handbook, Pediatric Surgery



Is there a 
milk 

supply 
problem?
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Interest in Strengthening Referrals



How can you help moms find and join
outpatient support groups?

◦ Coffective
◦ WIC



Coffective 
Resource

◦ http://coffective.com/ Michigan-specific 
breastfeeding support 
groups, lactation 
consultants, WIC clinics, 
and home visiting. 

Are you here?

http://coffective.com/


Thank you for your time and attention.

If you need more information, please call:

Marji Cyrul
(517) 373-6486.
CyrulM@Michigan.gov
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