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PCG: Random Moment
Time Study Best

Practices — Important
AOP Details

2017 School-Based Services
Conference

August 24 - 25, 2017
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Agenda

* Recent/Upcoming Important Dates

* Partnership between the ISDs, LEAs, MDHHS, and
PCG

* What is the impact of the School-Based Medicaid and
AOP Programs?

* PCG Claiming System Enhancement
* RMTS: Compliance, SPLs, Calendars, and Shifts

* Handouts:
* RMTS Checklist
 Financial Reporting Checklist
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Recent/Upcoming Important Dates ﬁﬁ |
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Wednesday, August 16th
July — September 2017 Part 1 Financials Open
Time Study Moments Begin

Friday, September 8th
October — December 2017 Staff Pool List, Calendar, and Shifts Due

Monday, October 2nd
July — September 2017 Part 2 Financials Open
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Partnership between the ISDs, LEAs,
MDHHS, and PCG
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Partnership between the ISDs, LEAs, PCG,
and MDHHS

Phones

elast year, ISDs, LEAs, and
PCG engaged in more than
1,300 phone conversations

Emails

elast year, ISDs, LEAs, and
PCG exchanged more than
5,693 emails

Reminders Training

*PCG strives to proactively
communicate through
reminders, updates, tips, and
additional information

Flexible Timelines

*ISDs and LEAs work hard to meet
deadlines. When needed, PCG
tries to accommodate requests
for extensions

*PCG offers multiple training
opportunities each quarter

Optimization

*PCG and MDHHS look for
ways to optimize the
program

Public Consulting Group

What is the impact of the School-
Based Medicaid and AOP Programs?
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PCG Claiming System Update

The entire claiming process is completed in
the system.

4. AOP Claim

1. staff Pool 2. Random 3. Quarterly Verifications

List Moment Financial
Collection Time Study Collection

and Final
Claim

PCG CLAIMING SYSTEM

Michigan AOP [Fri7 v Biueevezoe v 000 |

People ~

ISD and LEA District Payroll Staff e
@ 15D Users Contracted Staff
Quarterly Payroll Support Staff A
staff Pool Positions o fing Systemt

Contracted Support Staff

« Certify§  Direct Support Positions Quarterly Summary

claim Summaries o #r 2017 Staff Pool List and calendar collection process is
Certify Calendar i

Our system allows 15Ds and LEAS to submit their Staff Peol Lists, calendars, an

Public Consulting Group 8



8/17/2017

New Feature: AOP Claim Summary Page

Quarterty ~
District Payroll staff
Contracted Staff

Payroll Support Staff
Contracted Support Staff
Quarterly Summary
Claim Summaries

Claim Summaries

& Export
Medicaid  Indirect AOP CaseManager Personal Care  Direct Service Total AOP  CaseManager Personal Care DirectService  Total Wet

LEA Eligibiity Rate  Cost Rate. B i it Net Claim Het Claim Met Claim Net Claim Claim
- w 2279  1200% 538079027  $203.904.80 5000  $16334360 74823867 §1.023.43 38854 50,00 364574 S1.73071
3279%  1449% 543046153 $217.951.39 5000 $17235559  $EI6TEST  §1181.70 57483 50.00 $71931 5187584

2279%  1047% 530491162 5104879451 5000  $55212870 $1906835.83  $E07.65 s347.43 s0.00 $2.152.44 5230752

2279  892% 511187507  S211,35284  521483.44  $23621186  $581.223.01 529512 38973 5125 s91462 5128072

22798  1124% 530635631  §74339803  $16420435 43991799 5165387658 SBT3 524798 .66 $1.72382 5279859

- m = 2279%  106% 525406632  SB6B.89I84 5000 $37887603 5150183628 367376 528817 50.00 $1476.00 5243003

= 2279m  11.00% 586600523  S6BASSTI0 5000 326638710 S2116.445.43 5230675 532765 50,00 5104430 S367RT9
22798 2234% 26560823 S61183535  $602931.62  $36566412 184623032  $779.40 522408 $30.00 $1575.84 5261874

22798 1354%  $4215115 54409720 50.00 55800718 $14425553  $11475 $15.01 s0.00 £23200 38177

22799 B S103040.15  $311.478.23 5000 58834268  $S02870.06  $266.85 510087 50,00 $336.00  $70382

= = 2279%  B66W 539942844  SE90TI64T 53645026 539353465 5171019762 51.040.67 520025 5208 §1.468.03  52.801.05
== = 3279%  1272%  $600180.76  §765.11400 50.00 526230113 $1637.595.88  §1622.14 525862 50.00 $1.041.51 5282226

ISDs can view MERs, ICRs, Expenditures, and Claim A
for all LEAs on one page!
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RMTS: Compliance, SPLs, Calendars,
and Shifts
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Michigan does a great job with RMTS Compliance.
99%

0
» ISDs with 100% RMTS Compliance in April —
June 2017
11
9

» Statewide RMTS Compliance for April — June
2017

* Percentage of moments completed within 1-2
days

-  ISDs with 100% RMTS Compliance for FY17

» ISDs with 100% RMTS Compliance for FY17
and FY16

Public Consulting Group

Congratulations and Thank You!

e C.O.0.R.ISD
ISDs with Calhoun ISD
100% RMTS

. ¢ Clinton County RESA
Compliance
for FY17 * Copper Country ISD
* Lapeer ISD
» Livingston ESA
* Monroe ISD
* Oakland ISD
* Sanilac ISD
* Tuscola ISD
« Wayne RESA
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Congratulations and Thank You!

ISDs with 100%
RMTS Compliance
for FY17 and FY16

C.0O.0O.R.ISD
Calhoun ISD
Clinton County RESA
Tuscola ISD
Wayne RESA
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Preparing the October — December 2017 Staff
Pool List

Direct Service

Targeted Case
Management

Public Consulting Group
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Staff Pool List Activity

Have you talked to your LEAs about Shifts?

This implies that all
Most LEAs only schools and staff in
have one Shift. the LEA work the
same schedule.

This increases the
accuracy of the RMTS
and can improve
compliance and the
time study results.

Creating multiple,
customized Shifts
homes in on working
time.

Public Consulting Group
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Informative Checklist for RMTS

W Check your staff: correct cost pool? Appropriate
credentials? State and local funds?

UReview your Vacancies
OReview staff email addresses and namesf B L ETy -

UReview your Shifts: (SPL and Calendar
UCreate more Shifts as needed
UAssign staff to appropriate Shifts

UReview your Calendar

Due Date)

QConnect with IT about RMTS Recommended'by
notifications October 1, but it’s

QTalk to staff about the RMTS never too soon or
too late

Public Consulting Group

Informative Checklist for Financial Reporting

QEnter salary staff costs?
QEnter contractor costs?

UEnter support staff costs?

URemember allocation is important for costs Due Tuesday,
to carry over to the summary page.
Y v pag November 14

QFor all costs, confirm accuracy, cash-basis
accounting, and federal funds

QDo you have an E-Signature Form on file?
UAre the financials certified?

WReview or confirm edit checks?

OReview LEAs for the verification Audit B'Skl
process? Protection!

Public Consulting Group
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Before we wrap up, any questions?

Contact us

miaop@pcgus.com

8717-395-5017

PC(, | Education
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www.publicconsultinggroup.com
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