8/17/2017

LEADING
TBA LIFETIME

NIB] | EARNING

TBAISD - QAC Benefits 2017

Packet Information
PowerPoint

Quality Assurance Committee Review Sheet
Quality Assurance Committee Quick Guide

TBAISD - QAC Benefits 2017



8/17/2017

QAC is the review process TBAISD uses as part of the Medicaid
Compliance Plan.

Representatives from each discipline review Medicaid
documentation

Quality Assurance Committee is comprised of staff
members from each of the following disciplines:
Speech
Occupational Therapy

TBAISD - QAC Benefits 2017

A complete QAC sample includes the following for
each student reviewed:

Medicaid Documentation Review Sheet
QAC Quick Guide
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The compliance leader is an important part of the Quality
Assurance Committee meetings. Medicaid and compliance work
hand-in-hand. TBAISD's compliance leader is involved in
Conhnuous Improvement and Monitoring System (CIMS) and other
itiatives. Rewewmg QAC and compliance overlapping
or both Medicaid and compliance.

TBAISD - QAC Benefits 2017

QAC and Compliance
Duration/Frequency
Goal Writing
Service matching IEP Goals

Service reporting on dates of absences

Advantages of Medicaid/Compliance Connection

>

>
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How to determine if an area is Medicaid or Compliance?

Important to have a working relationship with compliance leader

Discipline specific goals — both
Medicaid - therapy needs to match goals
Compliance - service needs to meet goals

Under/Over services the student for the amount of time indicated on the IEP — both
Medicaid and Compliance

Entered the incorrect group size — Medicaid

Is — both Medicaid and Compliance
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Following each QAC review, it is important to meet with the
compliance leader and Medicaid leaders to review and analyze
results and come up with a plan of action.

eas identified

RECTIFYING RESULTS

>
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QUALITY ASSURANCE COMMITTEE (QAC)
'MEDICAID DOCUMENTATION REVIEW

ITINERANT SERVICES
LEADING Review Dates: through
LIFETIME
LEARNING
Student Name: ‘ Reviewed By:
Provider Name: ‘ Date of QAC:
Have IEP requi been met?
1. Is service being billed listed on the IEP services page? Yes | No
2. Isa duration and frequency for service listed on services page? Yes | No
3. Are there discipline specific goals listed for this student? Yes | No
On the PCG ion form, has this provider:
1. Entered appropriate selection for service type? Yes | No
2. Serviced student for the amount of time indicated on IEP? Yes | No
3. Serviced student for the frequency as indicated on IEP? Yes No
4. Entered correct group size? Yes | No
5. Entered student’s progress under status? Yes No
6. Checked appropriate selections under Areas Covered/Assessed? Yes | No
7. Under Comments: -
a. Identified who/what was done during session and student's response? Yes | No
b. Does the service match IEP goals? Yes | No
8. Completed Monthly Summary each month there are therapy entries? Yes No
a. Does monthly summary tell progress on direct service IEP goals? Yes | No
b. Does monthly summary include statement in reference to any changes in ves | No
treatment plan, medical and mental status?
9. Was service provided on a date student was absent? Yes No
‘Completed by Medicaid Office ~ Staff Certification, Payroll, Attendance Records
*__One-Time Consent form on file es o
«_Providerh ification for billing Medicaid SBS es o
s the employee supervised by a certified therapist? es o
*__Electronic signature form on file es o
o lstherea ipti file? (OT, PT, SLI, Nursing, O&M only) Yes | No
* _Was the staff member absent on a reported service date? Yes No
*_Payroll reports indicate appropriate funding Yes | No
Comments:

Quality Assurance Committee
Quick Guides

Descriptia Medicald/Compliance |
1 Isthe senicebeing | Example of a related service in the IEP: Both
billed isted on the
IEP Services page?
2 Isthere aduration | Example of a related service in the [EP: Bath 1
and frequency listed * Refer
Sl 0 guidelines for details
SOty oumamo
B s’ oiaRONT
3. Are there discipline | Example of a discipline specific go Both
specifc goals for the * Medicaid—therapy
student? 1= nsructions Ares: entriesneedto
*  EGLCE - Supported Independence - English Language Arts — Reading match goals
Elementary - Fueney
* Compliance—
ndard whics 3
e e el e services needs to
letters their L
Isolatior cen
of et
Baseline et
5 435 short
Ofthe 40 tught ight wards,student identiled 26,
Messurable Annual Goat:
. Byassons,
"
1 Enteredthe | Chaose from drop down menu - Medicaid
appropriate selection | o,y 1
for service type? —
2. Serviced student for Medicaid
the amount of time A PR * Spesch
indicated on IEP? %0745, time either by
entering Start/énd
st Date: 04722018 times or ameunt of
End Dats: OU1BZ0TT time in comments
section for therapy
and non-billble logs
« Al ther disciplines
must enter Start/End
times
compliance
* Time serviced must
beindicated,
including entries for
| non-bilable logs
3. Serviced student for | |gpesch ind Langupe Servicws 3040 minta) 0 8 sessions) per month Both
17,
Indicatad on IEF? St Date: O4ncle
Pty

QAC ek Guide
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onadstestudent | in wired for clari
e logging reas arifying purposes

a GROUPS OF MORE THAN B ARE WMedicaid
group size? '« Adults and service. providers ot inciuded
Group therapy or Ireatiment must be provided in groups of fwo fo
e, Senicosprovied aspart of & regularclassroom aclty are ot
seimbursable. When regularly scheduled attention is oroviedto ore
student wha is part of sassion. the.
Thersov in the Classtoom
. |ubl|auamnmemg-par—mﬁun-nwng
classroom
. sm-nu;) ﬂocuchm|mpm. not classroom teacher
. up back of class (2 to 8 students), in hal, etc.
* Not a bilable servive f therapy is provided as part of a regular
ciassroom activity
« Nota billable service if assisting student with lesson in session
‘Studenls should be serviced the best way that meets their needs;
. however, the service may not be bilabie
s Medicaid
progress under Lscdac, ) + Requi
status? Py
6. Checked appropriate Medicaid
‘selections under rAreas Covered/Assessed (Required— * Required field when
:un logging therapy
7.2 Identified who/what | Wha: Student Wedicaid
et done during. | What: Description of therapy given related to goal/objective
session a
Re. :
e ot m::: May not necessarily be 2 verbal respanse, but an action
7.b. Does the service Services (therapy) should always match the current [EP Both
match_IEP goals?
8 Monthly ired for each
T o ‘each month there are therany | Medicaid.
‘month there are
8. Does monthly Under comments, the monthly summary should summarize the Medicaid
summary tell progress of therapy for the month
progress on direct
service IEP goals?
[ Medicaid
summaryinclude | during the month
statementin +Should summarize the service comments and indicate the student’s
reference ta any towar
Bl progress toward EP goal for the month
treatment iy S
L= L progress on (EP goals
iy 2. Changes in medical or mental status
3. Changes in the treatment plan with reason for change
¥Can use the following statement to cover 2 and #3:
in
9. Wassenice provided | Absence reporting varies, additional follow-up may be needed; detail | Both

Fogerorz

AL Quick Guide.
§/18/2017

% Incorrect

Is the service being billed listed on the IEP services page?

Is there a duration and frequency listed on the services page? 1 0%
Are there discipline specific goals for this student? 11 4%
Entered the appropriate selection for service type? 14 5%
Serviced the student for the amount of time indicated on the IEP? 74 74% 26%
Serviced the student for the frequency as indicated on the IEP? 32 11%
Entered the correct group size? 10 4%
Entered the student's progress under status? 10 4%
Checked the appropriate selections under Areas Covered/A d? 5 2%
Identified who/what was done during the session and the student's

response? 32 89% 11%
Does the service match the goals in the IEP? 15 5%
ICompleted a monthly summary? 30 89% 11%
Monthly summary tells progress on direct service IEP goals? 34 88% 12%
Monthly summary includes medical/mental status and treatment plan

changes? 56 80% 20%
\Was service provided on a date of absence? 13 5%
Discrepancy between attendance and provider notes? 3 1%
Copied and pasted entries 0%
Missing Billing 6 2%

8/17/2017
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Background: IEP Section 7 - Writing Specific Amount of Time and Frequency under
Related Services directly related to a goal(s).

identified, the the specific amount of time a service will be provided. The
im will also need to indicale the frequency of the delivery. For each service and, indicate the time and frequency
in such a manner to re the district’s commitment of resources are clear.

E Quick cation Services and Programs.
11;- l»rm-m -n...lnv and twﬁ-muimm Education Program (IEP)
hiipyye 7_PropsSves 321790 7.pdf Section 7,

i irad 10 spacify services to be provided in accordance with a students
IEP in terms of hours and minutes in order o satisfy the %l\!muulalknmwdm content of an individualized
education program at 34 CFR 300.346(a)(3); however, they are required o state the amount of services to be
provided in a manner that is appropriate to the specific service and clear to all who are involved in the development
and implementation of the IEP.

Letter to Capenhiaver
Office of Special Education Prozrams

TBAISD Guidance for Itinerants writing ranges for related service

In an effort to provide clarity for parent fing of district i ranges for related service
on an IEP should reflect the following guidance:

oo e “Specific Amourd of e | Location
(e e

+ The amount of fime you ean range can be up to 0% more than your lowest number of minutes
© Ex: 10~ 15 mins(10 + 50% of 10~ 15) Ex: 3045 mins (30 + 50% of 30 = 45)

The scaton requency can e b nomors thn 2
o Ex: 2e4x’; 7-9x's

“The sessions can range within a day, week or month only

December, or June

short months such

Itis not necessary to write a

Yy e 10y i oue gueny o ot ot o il e s contatyo Sovi o
Supervis

‘TBAISD Vislon: To be the BEST educational system in the world.

Type of Service Description of Service Amount of | Frequency Where/How Relation to
Direct wark Service Is Described | Measureable Goals
with student in IEP
Related Service is provided by [Direct work Frovided ona Listed under “related | The related service
working directly with the with student 15 | weekly, bl- senvices” on the pravider
Service student and by consultation | regular, may | waokly, or programs and works/collaborates Lo
direcily related o the goal, | include miont hly basis. seivices page ol the | develop, implemaent
IEP Section 7 Attending an IEF meeting, consultation Specificamount | JEF, Section 7, list and monitor a
mmln; avaluation, with others, of time and time, frequency, measuresble goal
MDE Quick par Bt Bty lrequency. duration, start snd related to service being
Guide Section 7 a3 well as other activities TBAISD end date, and provided and Lo data in
{meetings, ete.) directly Compliance L- location. the PLAAFR,
retated to the stedent. pager on Rasges.
Supplementary Service Is provided by Direct work Typically ocours | Listed under The tonsultative
working with teachers with the less than supplemental alds service provider
Aids and and,/or others having regular | studant ks manthly. May and sarvices, IEP SUPPOTES Student of
Service contact with the students, | based an have periads ol | section 5, Must lisy those warking with tha
Monitoring he effectiventss | need, maybe | higher contact time/frequency student. Not directly
JEP tection & of supperts for the student, | occasionally to | based on and/or conditian. connected to the
nat at all. student's nésds. | (Eximples, “when attalament of the goal.
MDE Quick Reference Provided on Lests are given”,
Gulde Section 5 weekly, blweekly, | “when independant
manthly, or reading Is required”,
annual basis, “durlng all math
Clear and detalled | caloulation activities”,
description [dme | etc)
and freguency of
condition].
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Medicaid Minutes

Medical Services - Speech

Medicaid isajeinty funded Federd State heath inswence ogan For petsons with low income andor

disabilities. School Based Services (SES)

under for servces
simcents with special needs, under the Indivichuals with Disatilities Fimaion (IDE&), andis Admm:neredthmugﬂhz
Intezme dinte School Distriet. Coverage applies to individuals upto the age of21 yearswhoate enrclled inprograms thel

Education Progran. (IEP) or an.

-rvice Plan (IFSF).

Corverags i based o me & lly awossry, Mok srescd sevicns ooy bei g prcvic i e sohool sting and

& billed to Meticaid, This saswe sfedersl

the funrkng of these Me e s dservices Medical services given by speech,
phgeical, and ecupationsl therapists, along with scho ol sociel workers andnueses, and vision and mobility specialists

Record keeping documeniation st be maintained
Which Shows that Saivices provided to of on Eshalf of
the student comply with Michigen Depattrent of
Cormmundy Health (MDCH) riles. These rules state
that, at @ minimum, the folbwing information shouid
be documented and maintaihed for soven () years

IEPAFSP docurments wih gosis and services
identified, and any addendum to the pian
Relvant evaliaiions and assessmenis given
0 determine the needior satvices

Encounter by notations incliding the date of
senice, type of Senice (.9, Group therapy,
evaluzlion, level of service intevention, and
narme of person providing service

Actual begin and end time of sewice for
Ssenikces that have time-speciic procedure
codes

Dl progress nate describing direct service
sendered and the students response to the
senvice or treatment

Brief monthly  summandprogress  note
surnmatizing the services provided during the
month, using datly notes, as well as the
studeit’s progresstoward the goals dsfined in
ihe IERIFSP. Al inclide changes in
medical or mental status and changes in
treatment with rationale for change

o A physician’s prescristion for physical therapy
and occupations therapy, and a physician’s
seferal for speech, language and hearing
(required annually)

Speech Services

T this 1ssue, we will louch on speech logging. Here
are a couple of examples of logaing speech therapy
using Procadure Code 92507/92508 — Thetapy

Service Detal
51814 Student worked on correct articulation of the
/i and /¢ sounds in the final posiion with B0%
accuracy, Ahfshich/ in isolation after model 50%
accuracy and overall intelligbility n connected
speech.

525/14 Student worked on correct articulation of the
i and & sounds in the final posiion with 70%
accuracy, Ahjshich/ in isolation after model B0%
accuracy and overall intelligbiity n connected
speech

Monthly Summary:

Stugent deronstted increased atiiaton oile
and intelligibilty over the month, averaged 65% o
ot aribulatin of the 1y AnA7Y Sounce nthe find
position, and 85% accuracy on A/shiehf in isolation
after model. Continue goal per IEP. There are no
known changes in medical or mental status or
changesin treatment plan

IEP states speech services for 20-30 minutes, 4 fimes per month

Student was serviced 3 times per month for 120 minutes total

Is this correct for Medicaid, Compliance,

8/17/2017
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Nome one of the four
id/Compliance
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Name one of the problem areas
nmon to both Medicaid and

QUESTIONS
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