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MEDICAID/COMPLIANCE
CONNECTION

Presented by Gerald Sapak & Joanne Kostrzewa

TBAISD - QAC Benefits 2017

GUIDELINES/PACKET INFORMATION

 Packet Information

• PowerPoint 

• Quality Assurance Committee Review Sheet

• Quality Assurance Committee Quick Guide

• Medicaid Minutes

• Compliance One-Pager, plus Supporting Document

• Sample Results Page
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QUALITY ASSURANCE COMMITTEE (QAC)
QAC is the review process TBAISD uses as part of the Medicaid 

Compliance Plan.

Representatives from each discipline review Medicaid 

documentation

Quality Assurance Committee is comprised of staff 

members from each of the following disciplines:

• Speech

• Occupational Therapy

• Physical Therapy

• School Social Work

• Nursing

• Orientation & Mobility

• Compliance Leader (Monitor)

• Medicaid Office Leaders
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QAC SAMPLE DOCUMENTATION

A complete QAC sample includes the following for 

each student reviewed:

 Medicaid Documentation Review Sheet

 QAC Quick Guide

 Sample of Billing

• Including Time and Frequency of Service

 Student Absence Record

 Access to IEP
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COMPLIANCE LEADER (MONITOR)

The compliance leader is an important part of the Quality 
Assurance Committee meetings.  Medicaid and compliance work 

hand-in-hand.  TBAISD’s compliance leader is involved in 

Continuous Improvement and Monitoring System (CIMS) and other 

quality initiatives.  Reviewing QAC and compliance overlapping 

areas, helps to improve results for both Medicaid and compliance.

How many incorporate compliance with Medicaid quality 

improvement?
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MEDICAID/COMPLIANCE CONNECTIONS

 QAC and Compliance 

 Duration/Frequency

 Goal Writing

 Service matching IEP Goals

 Service reporting on dates of absences

 Advantages of Medicaid/Compliance Connection

 Proactive Approach

 Provides awareness of regulations 

 Process Improvement

 Audit Ready

 Medicaid

 Compliance
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IDENTIFYING PROBLEM AREAS

 How to determine if an area is Medicaid or Compliance?

 Important to have a working relationship with compliance leader

 Use QAC review process to identify problem areas

 Use Quick Guide as guidance in QAC meetings
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PROBLEM AREAS
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 Discipline specific goals – both 

 Medicaid – therapy needs to match goals

 Compliance – service needs to meet goals

 Under/Over services the student for the amount of time indicated on the IEP – both 

Medicaid and Compliance

 Entered the incorrect group size – Medicaid

 Does the service match the IEP goals – both Medicaid and Compliance

 Monthly summary does not tell progress on direct service IEP goals – Medicaid

 Monthly summary does not include medical/mental status and treatment plan 

changes – Medicaid

 Service provided on date of absence – both Medicaid and Compliance
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REVIEW FOLLOW-UP
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Following each QAC review, it is important to meet with the 

compliance leader and Medicaid leaders to review and analyze 

results and come up with a plan of action.

Problem areas identified

Results shared

Plan for process improvement
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RECTIFYING RESULTS

Process Improvement…

 Individual contacts

 Group emails

 Mini QAC review with itinerant staff

 Address special education supervisors

 Medicaid Minutes
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QUALITY ASSURANCE COMMITTEE (QAC) 
MEDICAID DOCUMENTATION REVIEW 

ITINERANT SERVICES 
Review Dates: _________________   through  _____________________  

 
Student Name:   Reviewed By: 

Provider Name:  Date of QAC:  

 Have IEP requirements been met? 

1. Is service being billed listed on the IEP services page? Yes No 

2. Is a duration and frequency for service listed on services page? Yes No 

3. Are there discipline specific goals listed for this student? Yes No 

On the PCG documentation form, has this provider: 

1. Entered appropriate selection for service type? Yes No 

2. Serviced student for the amount of time indicated on IEP? Yes No 

3. Serviced student for the frequency as indicated on IEP? Yes No 

4. Entered correct group size? Yes No 

5. Entered student’s progress under status? Yes No 

6. Checked appropriate selections under Areas Covered/Assessed? Yes No 

7. Under Comments:   

a. Identified who/what was done during session and student’s response? Yes No 

b. Does the service match IEP goals? Yes No 

8. Completed Monthly Summary each month there are therapy entries? Yes No 

a. Does monthly summary tell progress on direct service IEP goals? Yes No 

b. Does monthly summary include statement in reference to any changes in 
treatment plan, medical and mental status? 

Yes No 

9. Was service provided on a date student was absent? Yes No 

Completed by Medicaid Office – Staff Certification, Payroll, Attendance Records  

 One-Time Consent form on file Yes No 

 Provider has certification for billing Medicaid SBS Yes No 

 Is the employee supervised by a certified therapist? Yes No 

 Electronic signature form on file Yes No 

 Is there a current prescription/referral on file? (OT, PT, SLI, Nursing, O&M only) Yes No 

 Was the staff member absent on a reported service date? Yes No 

 Payroll reports indicate appropriate funding Yes No 

Comments: 
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Speech, OT, O&M, PT, Nursing, SSW Itinerant Services Audit Period 9-1-2015 thru 6-1-2016

Total samples 281 % Correct % Incorrect

Is the service being billed listed on the IEP services page? 0 100% 0%

Is there a duration and frequency listed on the services page? 1 100% 0%

Are there discipline specific goals for this student? 11 96% 4%

Entered the appropriate selection for service type? 14 95% 5%

Serviced the student for the amount of time indicated on the IEP? 74 74% 26%

Serviced the student for the frequency as indicated on the IEP? 32 89% 11%

Entered the correct group size? 10 96% 4%

Entered the student's progress under status? 10 96% 4%

Checked the appropriate selections under Areas Covered/Assessed? 5 98% 2%

Identified who/what was done during the session and the student's 
response? 32 89% 11%

Does the service match the goals in the IEP? 15 95% 5%

Completed a monthly summary? 30 89% 11%

Monthly summary tells progress on direct service IEP goals? 34 88% 12%

Monthly summary includes medical/mental status and treatment plan 
changes? 56 80% 20%

Was service provided on a date of absence? 13 95% 5%

Discrepancy between attendance and provider notes? 3 99% 1%

Copied and pasted entries 0 100% 0%

Missing Billing 6 98% 2%
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QUIZ - 1

 IEP states speech services for 20-30 minutes, 4 times per month

 Student was serviced 3 times per month for 120 minutes total

Is this correct for Medicaid, Compliance, both, or neither?
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QUIZ - 2

Name one of the four 

Medicaid/Compliance 

connections
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QUIZ - 3

What is one of the advantages of Medicaid 
and Compliance working together with QAC?
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QUIZ - 4

Name one of the problem areas 

common to both Medicaid and 

Compliance
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QUESTIONS
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