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Medicaid is my Life !

Sandra Miller Keeler

MontcalmISD

skeeler@maisd.com

616-225-6172

Not actuallyé

this is my life é

òMy dog Kació

She lets me 

leave my work 

and just be 

me.
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Former Detroit Tigers 

Pitcher Milt Wilcox and 

his son Brian travel 

around the United 

States putting on the 

ñUltimate Air Dogsò.

The pools are 40 foot 

long.  

And it doesnôt matter if 

your dog jumps 

3 feet or 30 feet. 

ñItôs all about 

having fun with your 

dog!ò

ultimateairdogs.com

This is òKaci the Alligatoró

We participate in the 

òUltimate Air Dog Eventsó
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Montcalm ISD 
33 years ðData, Counts, Medicaid

òIf you donõt like something, 

just wait, it will changeó
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Introduction

My goal is to help share strategies to increase 

Medicaid Claim Volume. 

As you know, we need to keep our percentage 85% 

or above òin order to maintain our reimbursementó

I will cover what our ISD did to get our

claim volume above 85% again.

Then we will have a question and answer

session.

òIf you have something to add during the

slideshow please raise your handóé
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We had a large turnover of staff.

Training helped along with communication 

and coaching.
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òWe all know that there is a lot of 

paper when dealing with Medicaid ó

But I know how important it is 

to the districts AND to the 

studentsé.
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What would Kaci do?
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What would Kaci do?

Kaci would probably just òchewó 

the Medicaid paper.. òShe Loves Paper ó

She chewed her òPuppy-Pre-Schooló certificate  on 

the way home from her puppy school graduation.
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òEVEN AT 6 YEARS OLD SHE LOVES PAPERó
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The 85% Medicaid is based claims 

from:

Nursing

Occupational Therapy  

Orientation & Mobility

Personal Care 

Physical Therapy

Targeted Case Management
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òSpecialized Transportationó

Is not Counted on the 85%
Kaci has specialized transportation, 

a divider between the front and back seat 

along with a water squirt bottle for when she is naughty.
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This is What I Did:

I made some customized reports in Ed Plan:

Missing Scripts For:

Nursing, OT, PT, O&M & Speech

Personal Care Service
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Example of a  

Personal Care Service Script Report
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Example of a  

Orientation & Mobility Script Report

Who uses retroactive 90-days

for OT, O&M and Speech 

Scripts?
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Nursing Services

Itõs a struggleto keep updated on which nurse the 

òContracted Agencyó sends. 

òThis is our òbiggest challengeóð

Questions:  

How many of you use a contracted nursing services?

How do you keep track of the nurses who are 

contracted through other agencies? 
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On our Ed Plan system I run 

reports for:

Missing ñTargeted Case Managementò 

on Ed Planôs workspace

A Report for Missing  

ñParental Medicaid Consentsò for all 

students.

Do you have different reports that you need 

to run on your system?
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Example of a Report for

Medicaid Parent Consents

A few days before 

the next  Medicaid upload ð

I òspot check from the previous error reportsó to 

see who has not yet completed their error reports 

and for,

who has not logged any Medicaid for that month.

I contact providers by calling them or by email.  

If I see something òcontinuousó I contact their Supervisor.
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Each month I send out monthly 

error reports from Ed Plan:

Missing ñParental Medicaid Consentsò

Missing ñMonthly Summariesò

ñServices Requiring Approvalò
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Maybe they were on the David 

Letterman Show and were too 

busy to do their Medicaid. . . 
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