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AGENDA

 Existing Financial Processes 
 Available Resources
 Needed Resources
 Future
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Existing Financial Process

What are your existing financial processes for SBS 
Medicaid?
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Staff Pool List

How does the Staff Pool List relate to finance?
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AVAILABLE AND NEEDED RESOURCES
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Resources



Examples of Available Resources
 MDE – Special Education Program Finance: 

http://www.michigan.gov/mde/0,4615,7-140-6598_8391---
,00.html

 MDE – State Aid and School Finance: 
http://www.michigan.gov/mde/0,4615,7-140-6605---,00.html

 MDE – Michigan Public School Accounting Manual -
http://www.michigan.gov/mde/0,4615,7-140-6605-21321--
,00.html

 PCG Website 

 MDE – Indirect Cost Rates -
http://www.michigan.gov/mde/0,4615,7-140-6605-118785--
,00.html

 MDE – Michigan School Auditing Manual –
http://www.michigan.gov/documents/mde/2016-
2017_Michigan_School_Auditing_Manual_571738_7.pdf

 Dropbox:  
https://www.dropbox.com/home/MI%20SBS%20Program
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Available Resources

What finance specific resources does your district currently 
utilize for SBS Medicaid financial reporting and training?
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Needed Resources/SWOT Suggestions

 Finance 101
 Allowable Cost Guide
 MDHHS/MDE
 Website/Technical Assistance
 Share drive for finance or finance specific folder in 

Dropbox.
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Needed Resources

What would new finance personnel for SBS Medicaid 
need? (ISD/LEA)
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Needed Resources

Where should the information be located and how should it 
be organized?  
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Follow up
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 Recruitment
 Future Dates
 Support
 Agenda Focus


	Finance Breakout Session�SBS Medicaid Conference
	AGENDA
	Existing Financial Process
	Staff Pool List
	Resources
	Examples of Available Resources
	Available Resources
	Needed Resources/SWOT Suggestions
	Needed Resources
	Needed Resources
	Follow up

