
T I M  K U B U  &  K A B E E R  S I N G H

INTRODUCTION TO SBS AUDITS 
AND FINDINGS



INTRODUCTIONS

• Tim Kubu, Manager

• MDHHS – Bureau of Audit, Audit Division, Audit & Review 

Section 

• 13 Years with State of MI

• Kabeer Singh, Auditor

• Started with the State in February, 2018

• December, 2017 college graduate



TOPICS

The Audit Process

• Audit Process from the Auditor’s Perspective

• From “Entrance Meeting” to “Finalized Report” 

Types of Audits

• Single Audit

• Office of Inspector General (OIG)

• Intro to the OIG

• Recent OIG Audits

• MDHHS Audits 

• Common Findings of MDHHS Audits



AUDIT PROCESS

• Planning Phase 

• Audit Fieldwork Phase

• Report Preparation Phase



PLANNING PHASE

• Sets the foundation for the audit process

• Typical activities include:

• Conduct the audit entrance meeting

• Develop scope and objectives

• Develop audit plan

• Perform risk assessment

• Select items to be audited 



AUDIT FIELDWORK PHASE

• Driven by scope, objectives, and other 

agreements set forth during planning

• Formal Testing

• Financial report accuracy

• Funding source identification

• Claims validity

• Preliminary Findings



REPORT PREPARATION PHASE

Typical activities include:

• Conduct internal quality assurance process

• Submit preliminary report to ISD

• Obtain ISD’s preliminary response

• Conduct exit meeting

• Finalize & Issue Report



TYPES OF AUDITS

• Single Audits

• OIG Audits

• MDHHS Audits



SINGLE AUDIT

• For non-federal entities that receive greater than 

$750,000 of federal assistance

• Generally done annually

• Provides the Federal government “Reasonable 

assurances”

• Encompasses both Financial and Compliance 

components



SINGLE AUDIT 

The Single Audit determines:

• Financial Statement Compliance

• Federal Program Compliance

• Internal Control Compliance



SINGLE AUDIT - SEFA 



SINGLE AUDIT - SCHEDULE OF 
FINDINGS & QUESTIONED COSTS



OIG AUDITS - HHS OFFICE OF 
INSPECTOR GENERAL

• Largest Inspector Generals Office of the Federal 

Government

• Conducts audit to investigate misuse of the 

Medicaid Program

• Aimed to help promote overall efficiency of HHS 

resources



RECENT OIG AUDITS

• Michigan- as it related to RMTS (Sep. 2016)

• $954,000 in Federal Funding

• New Jersey- payment rates for School Based 

Services (Nov. 2017) 

• $300 million in unallowable costs

• $306 million in unsupported costs



MDHHS AUDITS

• The State of Michigan SBS Audit section is 

responsible for conducting external compliance 

audits of Intermediate School Districts funded by 

MDHHS. 

• Two main objectives:

• Assess Internal Control over SBS Medicaid based claims.

• Assess compliance with Federal and State laws and 

regulations. 



COMMON FINDINGS OF MDHHS 
AUDITS - QUARTERLY FINANCIALS

• Federal Funds

• Inclusion of Unallowable Expenditures

• Lack of Oversight of Financial Data Reported



COMMON FINDINGS OF MDHHS 
AUDITS - MAER

• Staff Pool Listing Errors

• Inclusion of Unallowable Expenditures

• Wrong Lines & Columns



COMMON FINDINGS OF MDHHS 
AUDITS - STUDENT CLAIMS

• Attendance 

• Missing Documentation

• Provider Notes



QUESTIONS



CONTACT INFORMATION

• Tim Kubu

• Email: KubuT@Michigan.gov

• Phone: (517) 241-9163

• Kabeer Singh

• Email: SinghK2@Michigan.gov

• Phone: (517) 335-4792


