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The Secret Ingredient



Objectives

How did we identify our systems needs?

What was the process?

Our focus moving forward



Asking the right 
questions
Changing the way we normally do things

“How may I help?” vs. “Tell me about……”



MCI Plan 
So, how big is yours?



Finding the right 
people
This was the most important question that we asked



Getting together
Have you ever……….



What we were able to 
create



















































Helping the 
conversation





Where do we go from 
here?
Building on the success 





Thank you

Lance Corey, Paramedic, 
I/C, CP-C

MCA Systems Administrator

Kent County EMS

lcorey@kcems.org
C: (231) 742-1131

O: (616) 451-8438

www.wmrmcc.org

mailto:lcorey@kcems.org
http://www.wmrmcc.org/
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